Well-being Plan - Step 7 - To improve data quality and accessibility across the Swansea Bay region.

Quarter: 2 2023/24

Overall RAG status
Q3 Q4

Strategic Lead: Swansea Council Operational Lead: Swansea Council
Name: Ness Young. Name: Richard Rowlands
Organisation: Swansea Council. Organisation: Swansea Council
Email Address: ness.young@swansea.gov.uk Email Address: richard.rowlands@swansea.gov.uk
Milestone Milestone Owner Success Measure Progress Update RAG
2023-24 Action Desired outcome Milestone Deadline g .
To work with Regional Improved data availability and . . .
Partnership Board officers to  |quality across the Swansea Bay Initial meeting held in Jur.1e
identify the key data sets region. between S.wansea Council and
required to support delivery of Map RPB and PSB key data 30-Jun-23 See milestones RPB to review any gaps /
PSB Wellbeing Plan and the set requirements. opportunities following the
West Glamorgan Area Plan, to: production of the well-being and
a) identify data gaps. population assessments.
b) identify opportunities for
) y PP Further regional meeting held on
data sharing. _ _
. . 19 July involving colleagues from
c) improve alignment between
. Swansea and NPT PSBs,
Population Area Assessment T
. individual partners and the RPB,
and Wellbeing Assessment. . )
Kelly Gillings with follow up held on 27
(KG), Leanne September. The focus has been
Aherne (LA) on recent and future assessment
Identify data gaps. 29-Sep-23 Steve King (SK) |See milestones requirements and to develop the
Michelle Davies identification of data
(MD) commonalities and gaps. Agreed
Amy Richmond- that NPT and the RPB review
Jones (ARJ) data gaps building on the work

Swansea has started with an
emphasis on identiying localised
data.

Identify opportunities for
data sharing between the 29-Dec-23 See milestones
RPB and PSB.




Develop new datasets to
meet PSB requirements .

31-Mar-24

See milestones

Key Performance Indicator for Action 1: Data requirements to support PSB Wellbeing Plan are well understood and opportunities for sharing data with the RPB are being

pursued.

Work with Regional
Partnership Board RPB) to
develop digital data portal for
partnerships (and their
members) across the Swansea
Bay region.

Partners across the Swansea Bay
region can access up to date data
to inform and improve decision
making.

Explore feasibility of the
PSB to piggy back on work
in progress by the RPB to
develop a digital data
portal.

30-Jun-23

Develop a proposal for a
joint PSB/RPB digital data
portal.

29-Sep-23

Seek approval of proposal
and any associate funding
requirement from all
participating partners to
progress in 2024-25.

31-Mar-24

Kelly Gillings
(KG), Leanne
Aherne (LA)
Steve King (SK)
Michelle Davies
(MD)

Amy Richmond-
Jones (ARJ)

See milestones

No detailed proposal has been
developed to date. Further
discussions to take place on
possible options.

See milestones

No detailed proposal has been
developed to date. Further
discussions to take place on
possible options.

See milestones

Amber

Key Performance Indicator for Action 2: Development and roll out a regional digital data portal approved by partners for implementation in 2024-25
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